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PROCUREMENT PLAN
Textual Part

Project information: North Macedonia, Primary Education Improvement Project
(P171973)

Project Implementation agency: Ministry of Education and Science
Date of the Procurement Plan: February 2021

Period covered by this Procurement Plan: First 18 months of project
implementation

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations
for IPF Borrowers” (July 2016) (“Procurement Regulations”) the Bank’s Systematic
Tracking and Exchanges in Procurement (STEP) system will be used to prepare,
clear and update Procurement Plans and conduct all procurement transactions
for the Project.

This textual part along with the Procurement Plan tables in STEP constitute the
Procurement Plan for the Project. The following conditions apply to all
procurement activities in the Procurement Plan. The other elements of the
Procurement Plan as required under paragraph 4.4 of the Procurement
Regulations are set forth in STEP.

The Bank’s Standard Procurement Documents:. for all procurement activities -
both with international and national approach. Respectively, the complaints
arising in connection with contracts for which the Bank’s SPDs are used shall be
administered and handled in accordance with Annex Ill of the Regulations.

For international procedures the procurement notices will be published
automatically through STEP on the Bank’s external website and UNDB, as well as
locally on the Ministry’s website, daily newspaper as relevant, and on the portal
of Public Procurement Bureau at:

(https://e-nabavki.gov.mk/PublicAccess/home.aspx#/notices)



https://e-nabavki.gov.mk/PublicAccess/home.aspx#/notices

Thresholds for Procurement Approaches and Methods

(€ thousands)

Works Goods, IT and non- Shortlist of national
consulting services consultants
Open Open RfQ Open Open RfQ | Consulti | Engineering
internatio | national internatio | nationa ng and
nal nal | services | constructio
n
< < < supervision
> > < <
<
5,000 5,000 | 200 1 000 1 000 100 300 N/A

Review Arrangements

First contract for each
approach and method and all
>3 000

Direct Selection all > 80 000

First contract for each
approach and method
and all >3 000

Direct Selection all > 80
000

First contract for each
approach and method, all
TORs and all contracts > 1

000

Individual consultants all
TORs and all contracts >
300

Direct Selection all >10
000




EEgﬁUREMENT North Macedonia : Primary Education Improvement Project

General Information

Country: North Macedonia Bank’s Approval Date of the Original Procurement Plan: 2021-02-12
Revised Plan Date(s): (comma delineated, leave blank if non 2021-02-12
Project ID: P171973 GPN Date: 2021-01-25
Project Name: Primary Education Improvement Project
Loan / Credit No: IBRD / 91820
Executing Agency(ies Ministry of Education and Science
WORKS
" Procureme " N
Activity Reference No. / " S " Actual " N Draft Bidding N " N Bid Evaluation Report
: Loan / Credit N Procurement Prequalification | High SEA/SH nt Process | Draft Pre-qualification Prequalification Specific Procurement | Bidding Documents as | Proposal Submission / Contract
escription No. Comperent EEHEYES plett g Marke s Sppreact Process (Y/N) Risk Document A"“;“"‘ Status Documents Evaluation Report D°“}"‘e"‘ g Notice / Invitation Issued Opening / Minutes | "% Ref“’"‘"‘e'éda“" SlapediConiac: Completion
Type (US$) Justification for Awar
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned [ Actual
I I I I I I I I I
00DS
‘Activity Reference No. / Draft Bidding Bid Evaluation Report
Description Loan / Credit R Review Type R Market Approach| Procurement | Prequalification | Actual Amount |  Process | Draft Pre-qualification | Prequalification e Specific Procurement | Bidding Documents as | Proposal Submission /| 116 BE0etol BERO | (e e
No. Process (Y/N) (US$) Status Documents Evaluation Report Justification Notice / Invitation Issued Opening / Minutes o A
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
Pocurement o kpion ! Reform o the Monioring and Request for Sinlestage - One pencing
IBRD / 91820 Evaluation of the National | Post Open - National 9l otag 0.00 |Implementati 2021-02-20 2021-04-14 2021-07-13
computers for National B Quotations Envelope
rogress in Learning on
Examination Center
MK-MES-217499-GO-RFQ / Sector management, Project Request for Single Stage - One Pending
1BRD / 91820 Ot Post a Open - National e oeag 0.00 |Implementati 2021-05-08 2021-07-03 2021-09-01
Procurement of vehicle management and M&E Quotations Envelope -
MK-MES-217526-GO-RFB / Pending
Procurement of ICT 1BRD / 91820 Improving Learning atthe oo, Request for Bids | Open - International | $m9l€ Stage - One 0.00 | implementati 2021-05-20 2021-05-25 2021-07-06 2021-08-05 2021-09-09 2022-03-08
School Level Envelope
equipment for primary on
schools
MK-MES-217529-GO-RFQ / ending
Procurement of air- 1BRD / 91820 Improving Learning atthe | ooy Request for Open - National | $ingle Stage - One 0.00 | Implementati 2021-12-06 2022-01-31 2022-05-31
conditioning devices for School Level Quotations Envelope s
primary schools
MK-MES-217538-GO-RFB /
Procurement of network Improving Learning at the Single Stage - One Pending
nastructure for primary | 188D 1 91820 o Post Request for Bids | Open - National | g1elE o 0.00 | mplementac 2021-05-05 2021-05-10 2021-06-21 2021-07-21 2021-08-25 2022-02-21
schools
MK-MES-217541-CO-RPE | Improving Learning at the Single Stage - One Pending
Procurement of IT equipment | IBRD / 91820 proving 9 Post Request for Bids [ Open - International | In9je 3129 0.00 | Implementati 2021-05-19 2021-05-24 2021-07-05 2021-08-04 2021-09-08 2022-03-07
School Level Envelope
for special schools on
MK-MES-217549-GO-RFB / Improving Learning at the Single Stage - One Pending
Procurement of school 1BRD / 91820 oo et "9 Post Request for Bids [ Open - National | pm9® 2139 0.00 [ Implementati 2021-06-01 2021-06-06 2021-07-18 2021-08-01 2021-09-05 2022-01-03
furniture for primary schools chool Level elope on
MK-MES-217553-GO-RFB / ending
R ey and | 15RD /91820 | {iproying Leaming atthe | prior Request for Bids | Open - International Singie Stage - One 0.00 [Implementati 2021-03-15 2021-03-20 2021-05-01 2021-05-22 2021-06-26 2021-10-24
resources for primary schools on
MK-MES-217817-GO-RFQ / ending
Procurement of Hardware for |188D / 91820 |{mproving Leaming atthe o Request for Open - National | $indle Stage - One 0.00 | implementati 2021-06-14 2021-08-09 2021-11-07
o chool Level Quotations n o
MK-MES-217821-GO-RFQ / Reform of the Monitoring and Single Stage - One. Pending
Procurement of hardware and | IBRD / 91820 Evaluation of the National | Post Request for Bids [ Open - National | 3m91® 5439 0.00 | implementati 2021-07-12 2021-07-17 2021-08-28 2021-09-27 2021-11-01 2021-12-31
equipment for NEC Progress in Learning elope on
MK-MES-217829-GO-RFQ / Pending
Hardware and office 1BRD / 91820 Sector management, Project  f po; Request for Limited Single Stage - One 0.00 | implementati 2021-10-12 2021-12-07 2022-02-05
cainpaent for MU management and M&E Quotations Envelope
NON CONSULTING SERVICES
PN REEECA N |5 ) el ) Procurement | Prequalification | Actual Amount | Process | Draft Pre-qualification|  Prequalification Dl HEiE) Specific Procurement | Bidding Documents as | Proposal Submission / | Bid Evaluation Report ]
Description Component Review Type Method  [Market Approach Document / § priel . and Recommendation |  Signed Contract | Contract Completion
0. Process (Y/N) (US$) Status Documents Evaluation Report Justification Notice / Invitation Issued Opening / Minutes for Award
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
I I I I I I I I I
CONSULTING FIRMS
Activity Reference No. /T 21  credit Contract Type | Actual Amount Expression of Interest | Short List and Draft | Request for Proposals | Opening of Technical Evaluation of | Combined Evaluation
Description Component Review Type Method Market Approach yp Process Status | Terms of Reference P aq P pening Report and Draft Signed Contract Contract Completion
. (US$) Notice Request for Proposals as Issued Proposals / Minutes Technical Proposal " Contract
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
MK-MES-217472-C5-CQS
Functonal Amayer of the Improving Learning at the Consultant Pendin
Ve IBRD / 91820 9 Post Qualification Open - National 0.00 9 2021-03-24 2021-04-14 2021-05-28 2021-06-27 2021-08-01 2022-01-28
State Administrative School Level e Implementation
Inspectorate election
MK-MES-217500-CS-CQS / Sector management, Project Consultant Pending
IBRD / 91820 e Prior Qualification Limited 0.00 2021-09-01 2021-09-15 2021-10-15 2021-11-19 2026-08-31
Project Audit management and M&E Selection Implementation
MK-MES~217501-C5-QCBS /
Technical Assistance for
revision of the school Improving Learning at the Quality And Cost- _ pending 05 0. 06 o7 o8- oo- oo .
et framewior and | 1BR0 1 91820 g ot Prior e eaost™ | Open - International 000 | P e ntation | 2021-05-04 2021-05-25 2021-06-23 2021-07-21 2021-08-10 2021-09-07 2021-10-12 2026-02-27
design and rollout of the
school grants program
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MK-MES-217515-CS-CQS /

Preparation of designs for {91500 | mproving Leaming atthe | oy Guaticanon [ open - Natona 0.00 | Pending 2021-05-20 2021-06-03 2021-07-01 2021-07-22 2021-08-26 20211124
upgrading of the physical School Level et P Implementation
learning environment
MK-MES-217814-C5-CQS / Consultant
Design, developmentand  f ;ggp, ; 1820 improving Learning at the | pp Qualification Open - National 0.00 [Fending 2021-12-15 2022-01-05 2022-02-18 2022-03-20 2022-04-24 2022-10-21
implementation of School Level Selection Implementation
information sharing platform electio
MK-MES-217818-C5-CQS /
Outreach activities and \mproving Learning at the Consultant pendin
logistical support in 1BRD / 91820 proving 9 Post Qualification Open - National 0.00 ) 2021-07-06 2021-07-27 2021-09-09 2021-10-09 2021-11-13 2026-02-27
School Level Implementation
organization of project related Selection
training and events
MK-MES-217819-C5-QCBS /
Technical assistance and
strengthening of NEC and
Sevclopmentand Reform of the Montoring and Quality And Cost- pendin
P IBRD / 91820 Evaluation of the National Prior Open - International 0.00 9 2021-05-18 2021-06-08 2021-07-22 2021-08-19 2021-09-18 2021-10-23 2021-11-27 2026-02-27
implementation of National vty Based Selection Implementation
Assessment Program ogress in Learning
training for data analysis and
reporting followin
international standards
MK-MES-217820-C5-CQS / Reform of the Monitoring and Consultant pendin
Development of software for [ 18%D /91820 | Evaluation of the National | post Quaiiication [ open - National 000 |Pending | 2021102 2021-11-02 2021-12-16 2022-01-15 2022-02-19 2022-08-18
national assessment Progress in Learning Selection P
MK-MES-217825-C5-CQS /
Quireach actvies ncluding Reform of the Moritoring and Consuttant pendin
92! . 1BRD / 91820 Evaluation of the National | Post Qualification Open - National 0.00 9 2022-01-11 2022-02-01 2022-03-17 2022-04-16 2022-05-21 2026-02-27
and logistical support in o Implementation
rogress in Learning Selection
organization of events related
to NEC activities
MK-MES-217827-C5-CQS / Enhancing Teacher, Multi- Consultant
Procurement of software for | 5pp, 91520 Professional Support Teams, | ooy Qualification Open - National 0.00 | Pending 2021-08-10 2021-08-31 2021-10-14 2021-11-13 2021-12-18 2022-06-16
Bureau for Development of and School Leader i Implementation
Education Competences
MK-MES-217828-C5-CQS / Consul
Feasibility study for Sector management, Project o | pending
aton ot schoot | 18RD 1 91820 ranagement and MEE Post Qualiicaton Open - National 000 | P vation | 2021-06-02 2021-06-23 2021-08-06 2021-09-05 2021-10-10 2022-04-08
network :
MK-MES-217636-C5-CQS / Sector management, Project Consultant pending
Performance Audit of the 1BRD / 91820 anagement and MGE Post Qualification Open - National 0.00 | P e nation | 2022-03-16 2022-04-06 2022-05-20 2022-06-19 2022-07-24 2026-02-27
School Grants Program Selection
MK-MES-217841-C5-CQS /
Data collection for following Sector management, Project Consultant Pending
projec ndicators and cizen ["%0 /91820 | e | Qualfication{Open - National 000 | blementation | 2021-09-16 2021-10-07 2021-11-20 2021-12:20 2022-0124 2026-02:27
engagement
INDIVIDUAL CONSULTANTS
Activity Reference No. / . Tvitation to N
Descrmtian ez /(€ (Gomponent Review Type Methodl || Market Approach || Gontract Type ‘“”?L’S*;')‘“”"‘ IProcessistatus||[ Teams ofReference | Identifed/Selected: D’“H‘fﬁ:&““’ Signed|Gonfracti | GontractGompletion!
- Consultant
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
MK-MES-217477-CS-INDV / Improving Learning at the ndividual Pending
1BRD / 91820 Prior Consultant Direct 0.00 2021-03-01 2021-03-11 2021-03-16 2021-04-20 2026-01-28
Primary Education Coordinator| School Level Pt Implementation
MK-MES-217479-CS-INDV / Improving Learning at the Individual Pending
Grants Coordinator 180 /91820 SEleC vl prior Consultant pirect 000 | blementation | 2021-03-01 2021-03-11 2021-03-16 2021-04-20 2026-02-27
MK-MES-217480-C5-INDV \mproving Learning at the Individual pendin
School Infrastructure 1BRD / 91820 skt hrasiind Prior Consultant Direct 0.00 [FR™ ration | 2021-03-01 2021-03-11 2021-03-16 2021-04-20 2026-02-27
Specialist chool Level Selection plementatio
MK-MES-217482-C5-INDV / Improving Learning at the Individual Pending
1BRD / 91820 Prior Consultant Direct 0.00 2021-03-01 2021-03-11 2021-03-16 2021-04-20 2026-02-27
Architect (1) School Level Selection Implementation
MK-MES-217483-CS-INDV / Improving Learning at the Individual Pending
1BRD / 91820 Prior Consultant Direct 0.00 2021-03-01 2021-03-11 2021-03-16 2021-04-20 2026-02-27
Architect (2) School Level b Implementation
MK-MES-217484-CS-INDV / Reform of the Monitoring and Individual pend.
Administrative Assistant for [ 1BRD / 91820 Evaluation of the National | Prior Consultant Direct 0.00 | Pending 2021-03-01 2021-03-11 2021-03-16 2021-04-20 2026-02-27
Implementation
National Examination Center Progress in Learning Selection
MK-MES-217486-C5-INDV Reform of the Monitoring and Individual pendin
Coordinator for National 1BRD / 91820 Evaluation of the National | Prior Consultant Direct 0.00 |} 2021-03-01 2021-03-11 2021-03-16 2021-04-20 2026-02-27
implementation
Assessment Progress in Learning Selection
Coordinator for Professional [ 1BRD / 91820 P o Loaie Prior Consultant Direct 000 | P vation | 2021-03-01 2021-03-11 2021-03-16 2021-04-20 2026-02-27
Development b Selection
ompetences
Enhancing Teacher, Multi- Individual
MK-MES-217488-CS-INDV | 11gep / 91820 Professional Support Teams, | prjo, Consultant Direct 0.00 [Pending 2021-03-01 2021-03-11 2021-03-16 2021-04-20 2026-02-27
Career Development Specialist and School Leader Pt Implementation
Competences
MK-MES-217489-CS-INDV / Sector management, Project individual Pending
1BRD / 91820 . Prior Consultant Direct 0.00 2021-03-01 2021-03-11 2021-03-16 2021-04-20 2026-02-27
Project Director management and M&E S Implementation
MK-MES-217490-C5-INDV / | gapy gugzo | Sector management project | Consaant Direct 0.00 | Pending 2021-03-01 2021-03-11 2021-03-16 2021-04-20 2026-02-27
Procurement Specialist management and M&E or S;“;‘m Implementation
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MK-MES-217491-CS-INDV / Sector management, Project Individual Pending
Financial Management 18D /91820 | Seeror maage e Prior Consultant Direct 0.00 [P ation | 2021-03-01 2021-03-11 2021-03-16 2021-04-20 2026-02-27
Specialist Selection
MK-MES-217492-CS-INDV / Individual
Information Technology 1BRD / 91820 [ sector managememt Project f priq, Consultant Direct 000 |pending 2021-03-01 2021-03-11 2021-03-16 2021-04-20 2026-02-27
Specialist management an; Selection plementation
Individual
MKMES- 217493-CS-INDV / | 1ggp / 91820 [ Sector management, Project | prjo, Consultant Direct 0.00 [Pending 2021-03-01 2021-03-11 2021-03-16 2021-04-20 2026-02-27
IT Consultant management and M&E SO Implementation
MK-MES-217494-CS-INDV / Sector management, Project Individual pend
Monitoring and Evaluation | 1BRD / 91820 ector management Project  f o, Consultant Direct 0.00 |Pending 2021-03-01 2021-03-11 2021-03-16 2021-04-20 2026-02-27
management and M&E Implementation
Specialist Selection
MK-MES-217496-CS-INDV / | gy / 91500 | Sector management Project | o, Connitant Direct 0.00 | Pending 2021-03-01 2021-03-11 2021-03-16 2021-04-20 2026-02-27
Social Specialist management and M&E Somsuta Implementation
MK-MES-217497-CS-INDV / Sector management, Project Individual pendin
Citizen Engagement 1BRD / 91820 it ot Prior Consultant Direct 0.00 [Frt™ ration | 2021-03-01 2021-03-11 2021-03-16 2021-04-20 2026-02-27
Consultant anagement ai Selection plementatio
MK-MES-217498-CS-CDS /
Financial Management 1BRD / 91820 [ sector management, Broject f pogy Direct Selection | Direct 0.0 | Pending 2021-03-01 2021-03-11 2021-04-20 2026-02-27
e Managemen management and M&E Implementation
Individual
MK-MES-217518-CS-INDV / | gy / 91520 [ Improving Leamingatthe 5, Consultant Open 0.00 [P 2021-04-01 2021-05-04 2021-05-18 2021-06-22 2026-02-27
Environmental Consultant School Leve s Implementation
MK-MES-217812-CS-INDV /
Consultant for designing Individual
mechanisms for promoting | 188D / 91820 | {mProving Learming atthe o Consultant Open 000 |Pending 2021-09-01 2021-10-20 2021-11-10 2021-12-15 2022-03-15
accountability through chool Level Selection plementation
information sharing
e 2z Co-iov Reform of the Monitoring and Individual pendin
IBRD / 91820 Evaluation of the National Post Consultant Open 0.00 9 2021-12-06 2022-01-24 2022-02-14 2022-03-21 2022-09-17
strengthening NEC capacity in Implementation
e on oA Progress in Learning Selection
MK-MES-217837-CS-INDV / Sector management, Project Individual pendin
Consultan for processing and | IBRD / 91820 ector management Project  f o Consultant Direct 0.00 [Pending 2021-03-01 2021-03-11 2021-03-16 2021-04-20 2026-02-27
management and M&E Implementation
analyzing data Selection
MK-MES-217640-CS INDV / Sector management, Project Individual Pending
Impact Evaluation of the 1RD /91820 | ector manasement b Post Consultant Open 000 [P0t on | 2022-03-15 2022-05-03 2022-05-24 2022-06-28 2026-02-27
Schools Grants Program Selection
Individual
MK-MES-218027-CS-INDV / Improving Learning at the o3 oa o5 o6 o2
ey 18RD /91820 [ {TerOving LS Post Consutanc Open 0.00 [P vation | 2022-03-09 2022-04-27 2022-05-18 2022-06-22 2026-02-27
MK-MES-218036-CS-INDV / Reform of the Monitoring and Individual pendin
Psychometric analysis 1BRD / 91820 Evaluation of the National | Post Consultant Open 0.00 [{ond et 2021-12-14 2022-02-01 2022-02-22 2022-03-29 2026-02-27
specialist Progress in Learning Selection plementation
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